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IUCN-The World Conservation Union

IUCN-The World Conservation Union was founded in 1948 and brings together
75 states, 111 government agencies, 793 NGOs, 33 affiliates, and some 10,000
scientists and experts from 142 countries in a unique worldwide partnership.
Its mission is to influence, encourage and assist societies throughout the
world to conserve the integrity and diversity of nature and to ensure that any
use of natural resources is equitable and ecologically sustainable. Within the
framework of global conventions IUCN has helped over 75 countries to prepare
and implement national conservation and biodiversity strategies. IUCN has
approximately 1000 staff, most of whom are located in its 42 regional and
country offices while 100 work at its Headquarters in Gland, Switzerland.

In Pakistan, the Union seeks to fulfill this mission by empowering communities
to participate in the implementation of the National Conservation Strategy.
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Background

Program Support for Northern Pakistan (PSNP) is a support facility managed
by IUCN Pakistan with the financial assistance of Swiss Agency for
Development and Cooperation (SDC). The major thrust of PSNP is to provide
support to the sustainable development processes and partnership mecha-
nisms in Northern Pakistan, including North— West Frontier Province (NWFP)
and Northern Areas (NAs). PSNP strives to achieve its objectives in Northern
Pakistan through sustained concentration on six focus areas i.e. institutional
strengthening, development of core competencies, mobilizing finances
through innovative financial mechanisms, managing knowledge for informed
decision making, developing decentralized planning models and undertaking
networking, catalyzing and policy advocacy related activities.

Under PSNP, a pioneering study was commissioned on identification / docu-
mentation of best Natural Resource Management (NRM) replicable practices
in ten leading projects launched in Northern Pakistan viz. Kalam Integrated
Development Project (KIDP), Dir—Kohistan Project (DKP), Aga Khan Rural
Support Program (AKRSP), Sarhad Rural Support Program (SRSP),
Malakand-Dir Social Forestry Project (SFP), NWFP Forestry Sector Project
(FSP), Neelam-Jhelum Valley Community Development Project (NJVCDP),
Community Forestry in Northern Areas (CFNA), Farm Forestry Project (FFP)
and Pak Swiss Project for Horticultural Promotion (PHP).

The concept of fruit orchards can be extended to almost every area where

water is available and the climate suitable . The strategy for expansion must,

however, include the following:

o Improving post-harvest technologies to improve grading, packing and
storage.

o Facilitation for establishment of cold storages.

o Improving farm-to-market network to enable cheap and quick
transportation.

o Developing a system of collective transportation and marketing.

o Improving access to market information.

o Linking farmers with research network to access new technologies/species.



